
 ACTIVE BLACK COUNTRY LIMITED BOARD MEETING MINUTES
- a registered charity & company limited by guarantee and without a share capital -
Company Number 14537800
Registered Charity Number 1210894

Held on the 16th of July 2025 – 11:00am - 13:00 pm held 
At Neville House, B62 8HD
Present

Amanda Tomlinson – AT (Chair), Richard Medcalf – RM (From Item 6), Sue Wilkinson – SW, Farah Ahmed – FA, Jerry Page – JPg, Sureya Gulzar – SG.

In Attendance

Ian Carey – IC (ABC CEO) Helen Milanes Tidmarsh – HMT (ABC BOM) for item 5, Tia Woolery – TW (ABC BA), Lesley Hill – LH (ABC DP) for item 7, Rana Aytug – RA (ABC SIL) for item 8, Mark Bisson – MB (ABC SCL) for item 9. John Hegarty, Partner at Folkes Wharton in attendance for Item 39/25

35/25	Welcome and Apologies for Absence
	
	Apologies for Absence: Justyn Price and Patrick O’Driscoll.

36/25	In Camera Session

	The Board met with the External Auditor without the senior leadership team present in line with good practice. The feedback was positive and no areas for concern were raised.

36/25	Declaration of Interests

SW declared a potential conflict as an ABC service provider. While no detailed conflict was identified, it was agreed this should be formally recorded.

	
[bookmark: _Hlk78450739]37/25	Minutes of the Board meeting held on 21st of May 2025

	The Chair referenced the meeting held on the 21st of May 2025. 

	Resolved: The Board agreed that the minutes of the meeting held on 21st of May 2025 be APPROVED.


38/25	Committee Chairs’ Feedback

a) Nominations & Governance Committee 

No additional updates, as these are covered under other agenda items.

[bookmark: _Hlk185851385]Resolved:  The Board noted that no additional updates were provided, as these were covered under other agenda items

	b) Strategic Investment Committee

No latest updates were provided.

Resolved: The Board noted that no latest updates were provided.


	c) Audit, Risk & Compliance Committee

	No additional updates, as these are covered under other agenda items.

Resolved: The Board noted that no additional updates were provided, as these were covered under other agenda items.
	
39/25	Finance & Risk Report
	
a) Audit Report

i. Annual ABC Trustees’ Report & Financial Statements

The financial statements for the year ended 31st March 2025 were presented to the Board, noting that this was the organisation’s first year of charity reporting.

AT raised a concern regarding the presentation of the unrestricted reserves within the annual financial statements, noting a discrepancy between reported reserves and expected balances. It was agreed the balance sheet would be restated to reflect this ahead of the AGM, with the revised version to be reviewed via ARC and Board. Further discussions were scheduled to take place with the accountants and the external auditor.

	Resolved: The Board noted the draft financial statements, subject to revisions. The draft financial statements will be reviewed by ARC and recommended to ABC Ltd Board & Members at a special board meeting/AGM on August 7th.

· ACTION – TW to send out calendar invites to Trustees for the 5th of August (ARC) and 7th of August (Board and AGM).


ii. Annual Audit report

	JH outlined that audit testing was conducted on a sample basis, focusing on key risk areas including compliance reporting, revenue recognition, and management override of controls — all of which were found to be satisfactory. He confirmed the accounts met FRS 102 and Charity SORP requirements, with appropriate notes and disclosures included.

	JH informed the board that there were no issues with the organisation’s ability to continue operating as a going concern.

	Resolved: The Board approved the audit findings report.

	JPg sought clarification that the restated accounts would not affect the overall audit outcome. JH confirmed this was correct and the restatement would not change the audit opinion.
	
· JH further explained that, while there is some judgement involved, the fund classification aligns with accounting standards and presents a true and fair view.

Resolved: The Board noted the discussion and confirmation that  the restatement would not impact the audit outcome.



AT sought assurance that the figures in the audit report would not change following any subsequent changes. JH confirmed that no changes were expected, there were no issues or disagreements, and the current approach reflects the Board’s understanding that the funds are unrestricted.

· SW queried what growth might trigger more detailed financial processes. JH clarified this would be driven by income rather than staffing — as income and grant levels increase, so too would the complexity of reporting and administrative requirements.

· AT recommended that audit-related actions be built into the ARC forward plan to ensure appropriate oversight. 

Resolved: The Board noted the clarifications and agreed that relevant audit-related actions will be incorporated into the ARC forward plan in future. 


b) ABC Ltd Finance Report

i. Appendix 1 - Profits & Loss

HMT introduced the Q1 profit and loss, and balance sheet prepared by ER Grove, along with supporting commentary. A variance was noted, due to delays in planned project delivery and timing of income. 

Auditor feedback was shared, confirming the underlying data is robust and offers a solid foundation for improving financial reporting.
	
Resolved: The Board noted the Q1 financial position and the positive audit feedback.
 
	
ii. Appendix 2 - Balance sheet


SW highlighted that greater scale in future projects could increase financial scrutiny and stressed the importance of having appropriate financial systems and staffing in place as income and reporting needs grow.

SG flagged challenges in breaking down restricted and unrestricted funds across platforms like Xero and suggested the ABC team could benefit from working to improve reporting clarity as systems develop.

Resolved: The Board acknowledged the finance report, noted the current position, and agreed to continue strengthening internal financial oversight.


c)  Risk Summary

IC provided a brief update on Risk 14 & 23 with the other risks being addressed through other agenda items. 

Resolved: The Board noted the risk summary update. 




40/25	CEO Report 

	IC shared his report with the Board, highlighting the outcome of the CSR, timelines for future funding and outcome of the school sport review. IC further updated the Board on the SharePoint folder that contained relevant information (risk, safeguarding, finance, governance, health & safety) to support reporting to the board. 

Resolved: The Board noted the update.

IC reported that following the School Games event, a GDPR and safeguarding breach occurred involving the publication of images of a child without photographic consent. Immediate steps were taken to mitigate the risk, and the incident was reported to both the Information Commissioner’s Office and the Charity Commission. An internal review is taking place to understand why & how the breach occurred and the outcome would be reported to the September ARC Committee meeting.  

Resolved: The Board noted the breach and the actions taken and reaffirmed its commitment to safeguarding and data protection.  

a) Board Development Plan

	IC and AT thanked all Trustees for the participation in the board appraisal process and noted that the outcomes have been very positive in highlighting areas for future board development. 

	Resolved: The Board noted the update and agreed to reflect on areas for future development.

· 	ACTION – All Trustees to reflect on the outcomes of the board appraisal, with a view to identifying and contributing to future areas of board development.

	Director of Partnerships Report

LH gave an update on recent activity, highlighting growing relationships and new investment opportunities, focusing on ABC’s digital inclusion work.

· SG and AT highlighted the need to match digital ambitions with on-the-ground realities, noting barriers like lack of Wi-Fi or devices and urging ABC to collaborate closely with existing community assets.

· FA welcomed the focus and encouraged partnerships with community hubs already active in digital inclusion.

· RM emphasised the role ABC could play in influencing regional investment to better support underrepresented communities.

Resolved: The Board noted the update and supported the development of a digital strategy.

SW enquired if the attendance of schools at the school games this year was more than or less than last years. LH informed that it was less.

Resolved: The Board noted the update.


41/25	Impact Report 

	RA gave an update on the Impact Framework, focusing on the digital storyboard. The framework continues to evolve, with ongoing work to refine indicators and embed a stronger learning culture.

· SG asked how the framework would help the board better understand ABC’s impact. RA responded that it connects data and lived experience to clearly show how programmes contribute to outcomes, making impact easier to track and communicate.

 	Resolved: The Board noted the progress made. 

42/25	Communications Report 

MB provided an overview of the communications work, presenting a case study and highlighting the upcoming Moving Together campaign wave. 

· AT highlighted the importance of showcasing impact clearly for funders and asked how case studies are selected and kept up to date. LH responded that case studies are chosen to reflect strategic priorities and are regularly refreshed to stay relevant.
· AT asked was there a deliberate shift to a more ‘business to customer’ focus as opposed to ‘business to business’. MB advised there wasn’t a deliberate shift but highlighted the importance of using community voice to influence decision making. 

 	Resolved: The Board noted the update.


43/35 	ABC Board Chair Recruitment
Top of Form
i. Board Chair recruitment plan

IC and RM updated the Board on the chair recruitment process, which is being supported by Ali Shipway. Approval was sought for the overall recruitment plan detailed in the report.

· JPg and SG reflected on their experience of shaping the process so far, acknowledging the complexity and significance of the recruitment and expressing confidence in the thorough and inclusive approach being taken.

· SW highlighted the importance of ensuring equal opportunity and inclusive access to the role. 

Resolved: The Board approved the Chair recruitment plan, endorsing the proposed timeline, process, and involvement.

· The Board agreed that ongoing oversight of the process would sit with the Nominations & Governance (N&G) Committee, supported by Ian Carey & Ali Shipway.

· The Board acknowledged SW’s point, while noting some potential practical limitations in maintaining anonymity during the selection process.


ii. Board Chair role profile

The Board Chair role profile was presented to the board. It reflects the organisation’s ambition to attract candidates aligned with the mission and values of Active Black Country.

Resolved: The Board approved the role profile as presented, endorsing its alignment with the organisation’s mission, values, and leadership needs.


Bottom of Form

44/25	Committee Minutes

	a)	Nominations & Governance Committee minutes 16.05.25

	Resolved: The May minutes were noted.	

	b)	Strategic Investment Committee minutes 25.04.25

	Resolved: The May minutes were noted.

	c)	Audit, Risk & Compliance Committee minutes 07.05.25

	Resolved: The May minutes were noted.


45/25	Any Other Business 

AT to schedule a separate meeting with RM to update him on the financial statements as he was absent for the agenda item.

Resolved: RM agreed to meeting with AT.

· ACTION – AT to schedule a financial statement meeting with RM.

46/25	Date of Next Meeting

Special Meeting on 7th August 2025, and scheduled meeting 24th September 2025 on Microsoft Teams.


	Chair………………………………………….               Date……………………….
